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SUMMARY

Vertex Logistics is dedicated to fostering a workplace culture that values inclusivity and
accessibility. This commitment goes beyond corporate values—it's essential to our future success
and our ability to stay competitive as a leading employer in the fluid hauling and logistics industry.
We believe that creating open access for all strengthens our business and contributes to a barrier-
free Canada.

To support this vision, we are developing an accessibility framework designed to enhance the
experiences of both our employees and the broader public who interact with our services, products,
and facilities.

We recognize that removing barriers doesn't happen overnight. Vertex Logistics is fully committed
to the ongoing process of identifying, eliminating, and preventing obstacles to accessibility. As part
of this effort, we are launching our first Accessibility Plan, in alignment with the requirements of the
Accessible Canada Act. This plan will serve as a roadmap to help us fulfill our accessibility goals
and promote a culture that embraces accessibility at every level of our organization.

Understanding the unique needs of people with disabilities is a key part of this journey. To ensure our
approach is informed and effective, we gathered insights from employees who self-identified as
having a disability through surveys, and we also consulted with external organizations that support
individuals with disabilities.

Some initial focus areas and opportunities identified include:

+ Challenges in attracting diverse and qualified candidates, especially from underrepresented
groups, including persons with disabilities.

« Limited awareness and support for accommodations during recruitment, onboarding, and
employment.

+ Inaccessible physical spaces and safety features that do not fully meet the needs of individuals
with physical or sensory disabilities.

+ Lack of inclusive digital tools and communication formats, including for meetings, training,
and printed materials.

+ No consistent organizational approach to accessibility in programs, policies, and services.

« Insufficient staff training and awareness on accessibility and inclusion practices.

INPUT AND FEEDBACK

Listening to those directly impacted is central to this work. That's why we gathered feedback from
employees through internal surveys, and we also engaged with external organizations that support
people with disabilities to inform our plan.

For more information or to provide feedback on accessibility at Vertex Logistics, please contact:
Joy Coetzer
Human Resources Manager
#161, 2055 Premier Way, Sherwood Park, Alberta, T8H 0G2
jcoetzer@vertex.ca
780-464-3295
www.vertex.ca
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1. COMMITMENT TO ACCESSIBILITY

Vertex Logistics is dedicated to making our organization and services accessible to everyone,
including individuals with disabilities. We believe every Canadian deserves equal access to the
services we offer and the opportunity to work in an environment free from barriers. Our approach
to accessibility is shaped through meaningful consultation with people who have lived experience
with disability.

1.1 MONITORING AND REPORTING PROCESS
In compliance with the Accessible Canada Act, we will release an annual update outlining our
progress toward the goals set in our Accessibility Plan. In addition, the plan will be reviewed and
revised every three years to ensure it remains relevant, effective, and aligned with the needs of our
employees and the public.

2. BARRIER CATEGORIES

2.1 EMPLOYMENT
At Vertex Logistics, we are committed to fostering an inclusive work environment where individuals
with disabilities and those facing accessibility challenges are supported throughout every stage of
the employment journey—from recruitment to career development.

2.1.1 EMPLOYMENT BARRIER #1
We continue to face challenges in attracting a diverse pool of qualified candidates, particularly
individuals from underrepresented groups, including persons with disabilities.

PLANNED ACTION

« Expand the reach of our job postings by utilizing platforms and networks that are connected
with disability-focused organizations and communities.
Ensure all job postings are created with accessibility and clarity in mind, and remain prepared
to provide materials in accessible formats when needed.
Develop and implement a hiring process that addresses the unique needs of applicants with
disabilities, including reasonable accommodations.
Provide training for hiring managers on inclusive practices to help eliminate barriers in the
recruitment, selection, and onboarding processes.

VERTEX LOGISTICS ACCESSIBILITY PLAN
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2.1.2 EMPLOYMENT BARRIER #2
There is limited awareness among candidates regarding the option to request accommodations
during the recruitment/onboarding process.

PLANNED ACTION

« Include clear language in job advertisements indicating that accommodations are available
where appropriate, and create a straightforward process for submitting such requests.

« Educate applicants and current employees about available accommodations throughout
the hiring and onboarding processes.

« Highlight Vertex Logistics’ commitment to accessibility and inclusion on our external careers
webpage and job advertisements, helping potential candidates see themselves as part of
our inclusive culture.

2.1.3 EMPLOYMENT BARRIER #3
There is not a documented plan to support and develop employees with disabilities.

PLANNED ACTION
« Create development plans that consider accessibility needs and career goals for employees
with disabilities.
« Offer mentorship programs that include representation from employees with disabilities or
accessibility advocates.
« Ensure performance management systems are inclusive and account for accommodation
needs in goal setting and assessment.

2.2 BUILT ENVIRONMENT
At Vertex Logistics Ltd., we recognize that an inclusive workplace begins with a physically accessible
environment. We are committed to ensuring that all workspaces—including offices, shops, and
yard areas—are designed and maintained in a way that accommodates the diverse needs of our
employees, visitors, and clients.

2.2.1 BUILT ENVIRONMENT BARRIER #1
Some areas within our offices and operational facilities may not fully support the mobility needs of
employees or visitors with physical disabilities.

PLANNED ACTION
« Conduct a built environment audit to identify and assess existing physical accessibility
barriers.

« Review building layouts to identify spaces that are only accessible by stairs; create plans to
either retrofit those areas with elevators/lifts or reassign those functions to accessible spaces.

« Install iluminated and high-contrast signage in dimly lit areas to better support employees
and visitors with visual impairments in locating exits, safety signage, and key facilities if
necessary.

« Allocate funding within the Facilities department to prioritize and implement necessary
upgrades that improve accessibility across all locations.

VERTEX LOGISTICS ACCESSIBILITY PLAN
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2.2.2 BUILT ENVIRONMENT BARRIER #2
Emergency exits and safety equipment (such as fire extinguishers or first aid kits) may not be easily
reachable or identifiable for all employees, particularly those with physical or sensory disabilities.

PLANNED ACTION

« Review placement of emergency exits and safety equipment to ensure they are at accessible
heights and locations.

« Provide auditory and visual emergency alarms to accommodate employees with hearing or
visual impairments.

« Include accessible evacuation procedures in emergency response plans and provide related
training to staff.

« Install tactile and braille indicators near emergency exits and safety devices if required for
accessibility.

2.2.3 BUILT ENVIRONMENT BARRIER #3
The absence of dedicated quiet spaces can create challenges for individuals with sensory
sensitivities, neurodiverse conditions, or mental health needs.

« Identify and designate one or more rooms in office or shop locations as low-stimulation zones
for employees who require a sensory break or a quiet area to manage stress.

« Ensure these rooms are low-noise, scent-free, and furnished with comfortable, adjustable
lighting.

«  Communicate the availability and intended use of these spaces to all employees and
supervisors.

2.3 INFORMATION AND COMMUNICATION TECHNOLOGIES
At Vertex Logistics Ltd, we recognize that accessible information and communication technologies
are essential for equitable participation in the workplace. Our goal is to ensure that all digital tools,
platforms, and communication methods are inclusive and support employees with a wide range
of accessibility needs.

2.3.1 INFORMATION AND COMMUNICATION TECHNOLOGIES BARRIER #1

At Vertex Logistics Ltd, we recognize that accessible information and communication technologies
are essential for equitable participation in the workplace. Our goal is to ensure that all digital tools,
platforms, and communication methods are inclusive and support employees with a wide range
of accessibility needs.

PLANNED ACTION
+ Conduct an audit of internal and external-facing digital platforms (e.g, Vertex website,
intranet, BambooHR, other software tools) to identify and resolve accessibility issues if present.
« Provide employees with disabilities clear guidance and training materials on how to access
features such as screen readers, voice input, and keyboard navigation.
« Offer professional development for IT and digital teams to improve knowledge and
responsiveness around assistive technology compatibility and accessible digital design.

VERTEX LOGISTICS ACCESSIBILITY PLAN
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2.3.2 INFORMATION AND COMMUNICATION TECHNOLOGIES BARRIER #2
Many tools used across the company (e.g, Microsoft Office, Teams, and software) include built-in
accessibility features that are not widely known or actively used by employees.

PLANNED ACTION

« Launch an internal awareness campaign highlighting the accessibility features available in
commonly used software and applications.

« Create simple user guides, demo videos, or quick-reference sheets that demonstrate how to
enable and use features like text-to-speech, live captions, high contrast mode, or keyboard
shortcuts.

« Incorporate accessibility training into employee onboarding and ongoing professional
development programs.

2.3.3 INFORMATION AND COMMUNICATION TECHNOLOGIES BARRIER #3
Online meetings, webinars, and training sessions may lack the tools necessary to support full
participation from employees with hearing, visual, or cognitive disabilities.

PLANNED ACTION

« Ensure that all training videos and recorded sessions include closed captioning and, where
possible, transcripts if necessary.

« Use platforms that support real-time captions and screen reader compatibility during
meetings.

« Develop accessibility checklists for facilitators and trainers to follow when preparing inclusive
learning or collaborative sessions.

« Offer alternative formats for training content (e.g., written summaries, accessible slides, audio
recordings).

2.4 COMMUNICATION BEYOND INFORMATION AND COMMUNICATION TECHNOLOGIES
This area focuses on ensuring that all forms of communication produced by the organization
are accessible to the public, clients, and employees. The goal is to eliminate barriers and provide
equitable access to information for all individuals, regardless of ability.

2.4.1 COMMUNICATION BEYOND INFORMATION AND CT BARRIER #1
Vertex currently lacks a standardized and consistent process to ensure that alternative formats of
communication are readily available.

PLANNED ACTION

« Conduct a thorough review of all public-facing content, including the external website, social
media posts, and video materials, to identify opportunities to improve accessibility (e.g, alt
text for images, closed captioning for videos, transcripts for audio content).

« Establish a formalized process for creating accessible communication formats during the
development of new content.

« Develop internal guidelines and training for staff to ensure accessibility considerations are
built into communication workflows from the outset.

VERTEX LOGISTICS ACCESSIBILITY PLAN
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+  When requested, Vertex will provide alternative formats in compliance with the timelines
specified in the Accessible Canada Regulations. These formats may include: print, large print,
audio, braille, or electronic formats compatible with adaptive technologies.

+ Implement a feedback mechanism for users to report accessibility issues or request alternate
formats easily.

« Monitor and review the accessibility of communications on aregular basis to ensure continued
compliance and responsiveness to emerging needs.

2.4.2 COMMUNICATION BEYOND INFORMATION AND CT BARRIER #2
Printed or physical materials are not always available in accessible formats.

PLANNED ACTION
- Establish procedures to assess and convert printed materials into accessible formats (e.g,
large print, tactile formats, or accessible PDFSE).
« Audit current physical documents for accessibility compliance.

2.5 DESIGN AND DELIVERY OF PROGRAMS AND SERVICES
When developing and implementing internal and external programs and services, Vertex must
ensure that accessibility is embedded in all stages of the process—from planning to execution.

2.5.1 DESIGN AND DELIVERY OF PROGRAMS AND SERVICES BARRIER #1
Vertex currently lacks a consistent, organization-wide approach to ensure that accessibility is
systematically considered in the design and delivery of its programs, policies, and services.

PLANNED ACTION

« Fulfill the requirement to engage individuals with disabilities by establishing a structured
consultation process—to evaluate and inform the development and refinement of programs,
services, and policies.

« Develop and share internal guidelines outlining how to apply an accessibility lens during
program and policy reviews. These guidelines should align with both regulatory requirements
and best practices.

« Introduce practical accessibility checklists and planning tools to support teams in evaluating
key accessibility considerations throughout project lifecycles.

« Offer training for relevant staff on inclusive program design, highlighting real-world examples
and solutions to reduce barriers.

+ Establish accountability measures (e.g, required accessibility assessments or review sign-
offs) to integrate accessibility into project and service planning workflows.

2.5.2 DESIGN AND DELIVERY OF PROGRAMS AND SERVICES BARRIER #2

Limited accessibility knowledge among staff involved in program development and delivery.
Employees may lack the necessary awareness or training to identify and address accessibility
needs during the planning and execution of services.

PLANNED ACTION

« Integrate accessibility assessments into the initial stages of project planning, including needs
assessments and user research.

VERTEX LOGISTICS ACCESSIBILITY PLAN
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+ Require project teams to document accessibility considerations and decisions as part of
their development process.

2.6 TRANSPORTATION

Vertex does not operate a transportation system or manage a fleet of vehicles as defined under
the Accessible Canada Act. As a result, transportation-related accessibility standards do not fall
within the scope of this plan. Transportation for this purpose refers to the transportation of people
not goods (for

example, buses or airplanes).

3. CONSULTATION

In line with Vertex's commitment to creating an inclusive and accessible workplace for everyone,
this Accessibility Plan was developed in consultation with employees and management, including
individuals with disabilities.

We gathered feedback and input from our team members and external organizations in several
ways:

+  Employee survey

. Consultation with Alberta Employment First Network (AEFN)
« Consultation with Vertex Safety Department

« Discussions with employees

« Discussion with leadership

4. DEFINITIONS

ACCESSIBILITY — Refers to the needs of persons with disabilities being intentionally and thoughtfully
considered when products, services, and facilities are built or modified so they can be used and
enjoyed by persons of all abilities.

BARRIER — The Accessible Canada Act defines a barrier as “anything — including anything physical,
architectural, technological, or attitudinal, anything that is based on information or communications
or anything that is the result of a policy of a practice — that hinders the full and equal participation in
society of persons with an impairment, including a physical, mental, intellectual, cognitive, learning,
communication, or sensory impairment or a functional limitation.

DISABILITY — The Accessible Canada Act defines a disability as “any impairment including anything
physical, mental, intellectual, cognitive, learning, communication, or sensory impartment, or a
functional limitation, whether permanent, temporary, or episodic in nature, or evident or not, that,
interaction with a barrier, hinders a person’s full and equal participation in society.
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